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Audience members
will understand
EYD curriculum core
content areas

Audience members
will understand
best practices and
“lessons learned”
for teaching
Entrepreneurship
curriculum and
concepts

Audience members
will learn key
research data from
participating EYD
students and
teachers

BACKGROUND: THE EMPLOYMENT CRISIS
Technological advancements, outsourcing, AND the
COVID-19 pandemic are significantly reducing the
number of jobs available in many communities.

Misguided economic policies and diminishing working
opportunities have generated a growing class of
unemployed or underemployed individuals – this is
especially true among individuals with disabilities.

BACKGROUND: THE EMPLOYMENT CRISIS
In 2021, only 19.1% of all individuals with
disabilities ages 18 to 64 are employed
(Bureau of Labor Statistics, 2022).
Individuals with disabilities earn less than 2/3
of what a person without a disability earns.

Individuals with disabilities who are employed
are less likely to receive full benefits and be
promoted at work.

PURPOSE OF THE STUDY
To design, implement, & evaluate an
intervention to engage youth with disabilities in
self-employment and entrepreneurship

To offer real opportunities for youth to explore
skills, abilities, interests, and motivations for
self-employment and entrepreneurship
To improve transition services for youth with
disabilities interested in pursuing selfemployment

UIC ENTREPRENEURIAL MODEL

RESEARCH DESIGN

A participatory research approach is used to maximize the
relevance and usability of the intervention.

YEAR 1

We conducted
interviews to
understand the
factors that can
lead people with
disabilities to start
businesses and got
recommendations
for best practices
from business
owners.

YEAR 2

Formative
evaluation of the
Entrepreneurship
Curriculum and
Self-employment
intervention.

YEAR 3
Formative
evaluation
continues.

YEAR 4

Summative
evaluation
comparing the
outcomes of our
intervention to
employment
outcomes of young
adults with
disabilities 1 year
post high school
(Indicator 14
data).

YEAR 5
Summative
evaluation
continues.

MEASURES
We are collecting data to understand student
and teacher perspectives of the course
experience and starting a business
• Semi-structured interviews
• Pre/post Entrepreneurship Self-Efficacy Assessment
• Pre/post Entrepreneurship Content Assessment and
Outcomes reports
• Intake Questionnaire

PARTICIPANTS
Year 1
•
Interviews were conducted with 20 young adults with disabilities, 6 service providers, and 5 school
administrators
Year 2
• 1 school site
• 2 special education teachers
• 7 students with disabilities
Year 3
• 3 school sites
• 4 special education teachers
• 1 cooperative education coordinator
• 20 students with disabilities

Currently in Year 4 (2022-2023 school year)
• 4 school sites (2 high schools, 1 transition program, 1 Center for Independent Living)
• 1 special educator/1 transition coordinator/1 cooperative education coordinator/2 vocational
instructors
• Estimated 45 students with disabilities
• Artfully Gifted Foundation brings in individuals with disabilities who pursue the course
independently or with their own support person (not in a cohort)

HOW DOES THE ENTREPRENEURSHIP COURSE & RESEARCH PROJECT WORK?
1. Teacher or administrator is interested in teaching the EYD course and contacts EYD Project
Coordinator (for a site that can run a cohort of students)
2. Teacher or administrator identifies students with IEPs who have higher incidence disabilities
who are also interested in learning about entrepreneurship and self-employment

3. EYD Project Coordinator works with site to create or embed entrepreneurship class into
schedule
4. Teacher gains access to full EYD curriculum through Google Drive

5. Teacher and students are consented for research activities (intake measures and exit
interviews)
6. Intake measures are completed by students
EYD Team provides ongoing support to teachers and students individually throughout the course
and business launch!

HOW DOES THE ENTREPRENEURSHIP COURSE & RESEARCH PROJECT WORK?
7. Teacher teaches the course
8. At the end of the course, students submit EYD business plans and video pitches for review
9. Students complete post assessments and individual interview

10. Students are paid $50 gift cards
11. Teacher does individual interview
12. Teacher is paid for teaching course and coordinating all activities with students

13. Students revise any parts of business plan that need edits and resubmit, then EYD Team buys
entrepreneur $500 in materials to start
14. EYD Team supports entrepreneurs for 6 months after business launch with phone calls every two
weeks
15. After 6 months, entrepreneur does another exit interview

EYD Team provides ongoing support to teachers and students individually throughout the course
and business launch!

Our EYD Partner:
Artfully Gifted Foundation

Artfully
Gifted
Foundation
(AGF)

The Artfully Gifted Foundation exists to support
the entrepreneurial efforts of people with
disabilities. We believe that entrepreneurship,
micro-enterprises, small business ownership and
other self-employment business models offer
people with disabilities the means to better their
income, network with other business owners and
citizens, and in general, expand their connections
and share their talents with the world.

Current Artfully Gifted Entrepreneurs
All participants
are post high
school

Ages 19 – 57
years old

7 active
participants

Range of
disabilities

Logo wear
Graphic Art

Businesses
Being
Developed

Photography
Jewelry
YouTube Cooking Channel

Archery Coach
Paleta Company

Current AGF Entrepreneurs
Logo Clothing Line

Customized
Embroidery and Art

Jewelry

Design (photoshop)
and Production
(mugs, t-shirts,
vases, labels, etc)

Film maker

Cartoon Coloring
Books

Lessons Learned from the AGF
✓ Students need to have the right technology and software programs
✓ Students need to have the same supports they have in any other program
✓ Communication support

✓ Family support may be needed
✓ Many students need financial guidance in order to protect their benefits while
building their business
o Parents can be fearful of finances
o Failure to manage finances can affect the growth/operations of the business
o Important to talk about those issues early

PANDEMIC CHALLENGES: ENGAGEMENT & TEACHING
Students with disabilities often require more concrete, explicit, hands-on instruction. Remote
learning made it difficult for teachers to provide the support students needed with the flexibility
required:
“If we had been in person, Ms. Y is a specialized services teacher, she’d be able to provide the modifications that
would have been needed spot on. While she's doing that, working with the individuals, I could be going around to
see what they're doing. Who’s stuck on what, and things like that.” - Teacher

Participants, teachers, and service providers had more important priorities during the pandemic:
“During the shutdown so many participants lost day-to-day social interactions and were lonely, so sessions were
dominated by their need to interact, have someone listen to them; some were pulled off track by self-doubt; feeling
everything had to be perfect.” – Service Provider
Students didn’t have access to the support and collaboration that an in-person class would be able to
provide:
“And we would have been able to work better as a team in the classroom setting…I would have loved to see them
work together in person, because a lot of the students gave each other ideas and help, you know, feedback and
things like that.” - Teacher

ACCESSIBILITY CHALLENGES
❑ Inaccessible vocabulary
❑ Too much reading on each slide

❑ Visually overwhelming slides
❑ No audio or accommodations
❑ Complex concepts in entrepreneurship & business that were not critical
to the end goal
❑ Lack of hands-on activities and planning tools to refine business ideas
to match the available funding

❑ Learning Management System issues slowed down instruction and led to
greater student and teacher frustration

DESPITE CHALLENGES…POSITIVE TAKEAWAYS
“I think that they got a lot out of it. I think it was wonderful to see because a lot
of our students do have a dream of becoming entrepreneurs or having their own
business.” - Teacher

“I think one of the most important parts for the students was when they were
developing the support map. Because not only do they need support for the
entrepreneurship, but support in their life in general. It gave them opportunities
to think about where their support actually came from; and if they didn't have a
lot of support, maybe they needed to build it.” -Teacher
“It’s very helpful for young people to also know how to set up a business plan and
have a support group, and for us to know what we have to do, and the steps we
have to take to achieve our goals to make our business successful.” - Student

HOW HAS EYD ADDRESSED CURRICULAR CHALLENGES?
•

Building accessibility features into the course units and activities
✓ Audio
✓ Vocabulary
✓ Visual formatting
✓ Hands-on activities
✓ Vignettes

• Having open availability and flexibility to provide one-on-one course support to students and teachers
• Being intentional about building a community of entrepreneurs

• Editing complex content to focus on end goal: business plan and video pitch
• Using student interests to drive initial business idea and then shape to fundable scale
• Scaffolding content to allow students to match business idea to available funding
• Creating the Plan Ahead Graphic Organizer to prepare for business plan write-up

• Adding collaborative activities in both in-person and remote formats

CURRICULAR
REVISION EXAMPLES

UNIT ACTIVITIES
Each Entrepreneurship Unit has different activities throughout the slide show.
Here is a quick guide for each kind of activity you will see:

CHECK FOR UNDERSTANDING
Check For Understanding activities are comprehension questions that refer to videos or presented content.
These questions are listed on the accompanying worksheet in the google drive unit folder.

THINK ABOUT IT
Think About It questions can be completed independently, with a partner, small group, or whole class. These are
questions that can be answered out loud, in your mind, or written down.

PLAN AHEAD
Plan Ahead questions are completed on the planning graphic organizer in your google drive folder. This is a
planning guide before you complete your official business plan.

SUPPORT MAP
Support Map activities are completed on the Support Map slide in your google drive folder. This is a PowerPoint
slide that can be resaved and edited to identify supportive people to help you start your business.

PROTOTYPING STRATEGIES: STORYBOARDS
Here is an example
of a storyboard for
a lawnmowing
service.

This storyboard is
not detailed enough.
Your storyboard
should include every
detail of your
business.

PROTOTYPING STRATEGIES: OBJECTS
Whether you are prototyping a product
or service, you will need supplies.

Product

Service

If you are prototyping a
product, think of all the
supplies you will need to
make your product and
deliver it to customers.

If you are prototyping a
service, think of all the
materials involved in
each step of delivering
your service.

In your Plan Ahead Graphic Organizer, write a stepby-step guide of your business idea from beginning
to end to figure out what materials you need.

SECTIONS OF THE PLAN: THE IDEA

The Idea: Gives a detailed description
of your product or service and how it
will work. It also includes an
explanation of how your idea is
different from other businesses that sell
similar products or services.

SECTIONS OF THE PLAN: THE IDEA

Curricular revisions are ongoing
Year 4 cohort will launch businesses in
Spring 2023
Up to $500 in start-up costs will be
offered for to youth who develop a
viable business plan and successful pitch
Students who launch businesses will be
followed for up to 6 months
Entrepreneurs who want to grow their
business will be guided by our EYD team
to pursue additional funding from the
Vocational Rehabilitation Agency

CONCLUSIONS

THANK YOU!
FOR INQUIRES,
PLEASE CONTACT
JOANNA KEEL AT
JROSS7@UIC.EDU

